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Low Cost/ High Impact Methods to
Attract & Retain GREAT

Agricultural Sector Employees



A 10 % Competition

A 29 % Economic Issues

A 22 % Profits/Cash-Flow
A 25 % Future of Company
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Source: Globe & MallT February 2009
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2010 Olympics & Oil Gas sector

Fast food workers starting at $ 13.25/ hr

BC & Saskatchewan targeting local labour

Increase labour costs

Rapidly changing technology

Increased pressures of transparency & accountability
Changing legislation

Increased client expectations

Relative low national rate of unemployment

More high Tech workers in Ottawa than Fed workers
Devaluation of Canadian dollar
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Continued shift from rural to urban living

Last decade CDN labour force had 2% new
entrants/ year

Next decade decline of 6% entrants/ year
Critical skilled labour shortages

44% of all nmastero
over next 5 years

47% of middle & senior level public service
workers eligible for retirement within 7 years

Will require 520,000 immigrants/ year
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"Organization doesn't really accomplish anything.
Plans don't accomplish anything, either.
Theories of management don't much matter.
Endeavors succeed or fail because of the
people involved. Only by attracting and
retaining the best people will you accomplish
great deeds."

- Colin Powel



+

redentials & Character



oal oriented
eputable
nthusiastic
ttitude

enacity



+

Heavy Light Former Potential

Buyers Buyers Buyers Buyers

Retain Develop Regain Gain
Strategy | Strategy | Strategy | Strategy




Selection Component:
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Salaries/benefits of staff involved in process
Third party recruitment fees

Employee referral bonus

Correspondence, telephone calls, faxes, ads
Travel expenses, medical exam, selection tests
Signing bonus

Cost of relating employee

Orientation, training & development
Performance assessment

Total costs to hire one employee:

Cost:
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"Experience? Are you kidding? I've had
12 jobs this year alone!




Potential & Hidden Costs: Cost:

>

Cost of termination (legal/ severance)

>

Loss of productivity of employee, supervisor & coworkers

>

Cost of filling vacancy

>

Decreased morale due to high turnover

>

Increased defects/ operating errors

>

Misused materials/ damaged equipment

Dissatisfied or lost customers

>

Total potential & hidden costs:

Great website www.aofp.ca  (Alliance of Ontario Food Processors)



http://www.aofp.ca/
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n I'f 1t takes 6 months to
performer it will cost the company an average of 2.5 times t
personos annual sal ary. Tht
competition Is to hire poor

V.P. Recruitment - Microsoft



High turnover in first 60 days

Focus on on-boarding, employee recognition and
employee referrals

4 companies participated (two meat processors &
two bakeries from across Alberta)

Met with company managers and HR
Conducted surveys

Facilitated focus groups



—indings of research

Developed employee retention tool kit
Delivered series of industry workshops
Need for coaching training




