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The multi-generational workforce
different expectations and management challenges

Veterans 

1927-45

Boomers, 

Baby 

1946-64

1965-83

Gen Y 

1984-2002



The Veterans: 1927-1945

• The Military Model

• Radio Generation

• 1929

• “Lucky to have a job…”



The Baby Boomers: 1946-1964

• The TV generation

• A numbers game

• The employer-

employee compact

• “If you remember it, 

you weren’t there”





Generation X: 1965-1983 

• The demise of the 

“old deal”

• The PC/Nintendo 

generation

• The dot.com boom

• “In your face”



Venting in the new economy

Extensity’s ex-employees exacted their revenge 

internet style. Can CEOs defuse the anger before 

fired employees make their complaints public?



What 

shared events

and attitudes
shaped Gen Y 
(1984-2002)?



Gen Y . . .

• 1 in 4 from single parent households

• 3 in 4 have working mothers

• AOL, IM, ATM, MTV, DVD, WIKI

• Older - younger 

• Trophy children

• Overly-scheduled

• 9-11

• Kids killing kids



Tattooed, pierced . . .

•  Digital, networked, 
mobile, virtual

• The most racially, 
ethnically, and 
“differently-abled” 
diverse generation in 
history

• “At the table”

• Pitched to all their lives

and you raised them!



Shifts in cognitive style



Text Graphics



www.transL8it.com

Our company has a 
big announcement to 
make about profits this 
quarter. We would like 
you to join us at a 
meeting at noon 
tomorrow where we 
can discuss some new 
events. Are you 
available?

Our co. hz a big 

announcement 2 mAk 

bout profits DIS qwtr. 

We wud lIk U 2 join us 

@ a MEtN @ noon 

2moro whr we cn 

discuS som nu evnts. 

R U avail.?
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Twitch speedFocus attention



Patience Payoff



Step-by-step Random access
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Technology

as a tool

Technology as a

friend



New generations of workers want 

more! 

Control

Information

Collaboration

Recognition



What do all employees 

have in common?

You can count on human nature . 

. .



Everyone wants to be a meaningful part 

of 

something that matters.

At the heart of it . . . 



Thank you!
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