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Engagement in the Workplace

 What is employee engagement?

– Inspired: “I want to do this”

– Committed: “I am dedicated to the success of 

what I am doing”

– Fascinated: “I love what I am doing”

 Why is engagement important?



Engagement in the Workplace

 Canadian statistics (Towers Perrin Global Workforce 

Survey)

– 17% of Canadians are highly engaged

– 66% of Canadians are moderately engaged

– 17% of Canadians are actively disengaged



Engagement in the Workplace

 Does engagement really make a difference?

In good times, employee engagement is the 

difference between being good and being 

great.  In bad times, it’s the difference 

between surviving and not. 



Engagement in the Workplace

 What drives engagement?

– Being part of a winning organization

– Working for admired leaders

– Having positive working relationships

– Doing meaningful work

– Recognition and appreciation

– Living a balanced life



What can leaders do to increase 
engagement?

 Connect

 Career

 Clarity

 Convey expectations

 Congratulate

 Contribute

 Control

 Collaborate

 Credibility

 Confidence



Engagement in the Workplace

 How do you measure engagement?

– Gallup Q12 Survey 

(http://gmj.gallup.com/content/811/Feedback-Real.aspx)

http://gmj.gallup.com/content/811/Feedback-Real.aspx
http://gmj.gallup.com/content/811/Feedback-Real.aspx
http://gmj.gallup.com/content/811/Feedback-Real.aspx




What can you do?

 Leadership – enhance 

 Employees – assess

 Make the hard decisions

 Survey, communicate, follow up, take action, 

and survey again and again and again



Sources

 www.gallup.com

 www.coffmanorganization.com

 www.davidzinger.com

 www.iveybusinessjournal.com

 www.banffcentre.ca

 www.contentmonster.ca

 www.quantumworkplace.com

http://www.gallup.com/
http://www.coffmanorganization.com/
http://www.davidzinger.com/
http://www.iveybusinessjournal.com/
http://www.banffcentre.ca/
http://www.contentmonster.ca/
http://www.quantumworkplace.com/


 Questions/Comments


